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Location: Athens

MpookAnon EkdnAwong EviapEpovrog yia TRV avabeson Tou £pyou «Exnovion

Enixeipnoiakou Zxediou OAoxkAnpwuevng Xwpikiic Engvouvong Nriowv Bopeiwv

Znopddwv orn Oeooadia» G HPEPOG TOUu  Ynogpyou 1 «MEeAETEC,
EUNEIPOYVWHOOUVEG & EPEUVEG» TNG NPa&ng He TiTAO «MEeAETEG, EPEUVEG,

EMNEIPOYVWHOOUVEG Kal a&loloynosig oro Enixeipnoiako Mpoypappa», kwd OMNZ

5009885.

Exovrag urioyn :

1.

10.
11.

Tn pe ap. C(2014) 10183 final/18.12.2014 Andégaon Tng E.E. yia Tnv €ykpion OpIOUEVWY
OTOIXEIWV TOU €nixelpnaoiakol npoypaupaTtog «Mepipepeiakd Enixeipnaoiako Mpoypappa ©sooaliag
2014-2020» yia othpiEn and To Eupwnaikd Tapeio Mepipepeiakng AvanTuéng kai To Eupwnaikod
Koivwvikd Tapeio oTo nAdiolo Tou oToxou «EnevOUoeIC oTnv avanTu&n kai Tnv anacyoAnon» yia
v Nepipépeia Oeaoaliag otnv EANAda (Kwdikdg CCI 2014GR16M20P003), 6nwg Tpononoinénke
Kai 1oXUel.

To N. 4314/2014 (®EK 265/A/23.12.2014) yia Tn Jlaxeipion, Tov €AeyXo Kal TNV £QApHoyn
avantu&lakwv napeppaccwv yia Tnv Mpoypauparikn Mepiodo 2014-2020, 6nwc IoXUEl.

Tnv Ynoupyikry Anogaon 32675/EYOY 331/23.03.2015 (PEK 713/B/24.4.2015) «Avadiapbpwaon
NG EidiknG Ynnpeaoiag Aiaxeipiong Tou EM MNepipépeiac Osooaliac», oUupwva Ye To apbpo 7 Tou
N. 4314/2014 kai avTikatdoraon Tng apiby. 41545/ 'KNZ/280KYA/08.12.2000 (PEK 1501/B")
KYA onw¢ £xel TpononoinBei kai 1oxUel.

Tig diatageig Tou N 3852/2010 (PEK87/07-06-2010 T.A) «Néa ApXITEKTOVIKN TG AuTodIoiknang
kal TNG AnokevTpwievng Aloiknong — Mpoypappa KaAAikpdTng», onwg 1axUouV.

Tnv un’ ap. 56/2014 ka1 Tnv un' ap. 68/2014 JdiopBbwTikr auTric Anogacn Tou MoAupeAolg
MpwTodikeiou Adpioac pe Tnv onoia avaknpUxTnkav o [Mepipepeiapyns, ol AvTINEPIPEPEIAPXES
Mepipepeiakwv EvotiTwv kai ol Mepipepeiakoi ZUPBouAol TG Mepipepeiag Osaoaliag yia Tnv
nepiodo 01-09-2014 £wg kar 31-08-2019.

To N. 4412/2016 (®EK 147/A’/08.08.2016) «Anuooiec uuppdosic 'Epywv, MNpounbeiov &
Ynnpeoiwv (npooappoyr oTig 0dnyieg 2014/24/EE kai 2014/25/EE)», 6nwg IOXUEL.

Tn pe apiBy. 81986/EYOY712/31.07.2015 (MEK B'1822) Ynoupyikny Andgpacn (YMASYA 2014-
2020), onwg Tpononoidnke pe TNV Y.A.  110427/EYOY/1020/20.10.2016 (DEK
3521/B’/01.11.2016) kai ioXUel.

Tn pe ap. npwt. 23451/EYSSA 493/03.03.2017 (®EK 677B/03-03-2017) Andpacn Tou
Ynoupyeiou Oikovopiag, AvanTtu&énc kai ToupiopoU nepi d1adIkaoiwv KATapTiong, €ykKpiong Kai
ulonoinong npoypaupdaTwy  TeXVIKNG Ponbeiag, diadikaoiec Onuioupyiag kai  dlaTrPnong
KaTaAOywv npopnBeuT®wv yia Tnv avaBeon kal uAonoinan evepyelwv Texvikng Boneiag, onwg
IoXUEl.

Tnv un’ apiB. 2511/03.08.2017 (AAA WOBZ7AP-ONQ) Anogaon &évragng Tng npagng We TiTAo
«MEeAETEC, £PEUVEC, EPNEIPOYVWHOTUVEG Kal a&loAoynosic aTo Enixeipnaoiakd Npoypaupas

Tov levikd Kavoviopo (EE)1303/2013 6nwg IoxUel

Tnv EykUkAio TTAE-EZMA / EYZ3A a.n. 81168/ EYZXA 1796/ 30-07-2015 nepi Syediaouiou,
vAonoinong kar napakoAoudnone Twv OAoKANpwUEVWY Xwpikwv EnNevOUCEWY w¢ EPYalsiwV
OlokAnpwpevne XWpIKIG AvanTuénc, TWV Enixeionoiakwv lMpoypauudrwv
TG NPoypauuanikic nepiodou 2014-2020, kal Ta NapapTnUaTa autng, kabwc kal kabe daAAn
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OXETIKN €yKUKAIO , Keipgeva Kk.a. nou agopouv oe O.X.E. oTo nmAaicio Twv E.M. Tou EZMA 2014-
2020.

12. Tnv avoiktn MpookAnon un’ apiBu. 3068/28.06.2016 Tng EYAENMO nepi katdptiong Kataldyou
NPoOUNBeUTWY / NAPEXOVTWVY UNNPECIQV TEXVIKNG UNOCTAPIENG oTnv Eidikr Ynnpeoia Alayeipiong
E. M. MNepipépeiac Osooaliag kal yypagng o auTov

13. Tnv ap. npwt. 3321/2.9.2016 aitnon Tng etaipiac «BEE GROUP A.E.» yia enaveyypagrn oTov
KaTaAoyo npounBsutwv TnG EYA E.M. Mepipepeiac Oeaoaliag kal To Pe ap. npwT. 3396/9.9.2016
npakTikd TNG 2n¢ uvedpiaonc Emmponng A&ioAoynong unoBANBEVTWY MPOTACEWV yid £yypagn
oTov KataAoyo npoundsuTmv/napexovTmv unnpeoiv TEXVIKAG YNOOTNPIENG TNG EQAPUOYNC OTNV
EYAEO.

14. Tnv =kdoBeioa BeBaiwon eyypa®nc otov v Adyw KaTtaloyo un’ apiBu 3321/9.9.2016 npoc Tnv
Etaipeia «BEE GROUP A.E.», TnVv €Uneipia kai Ta OToIXEia TNG v AOYw E£TAIPEIAC.

15. To ev 1oxU N.A.E./Z.A.E.I. 006/1, pe evapiBuo 2017EM00610054.

16. Tnv avaykn yia skndvnon Tou Enixeipnoiakol Zxediou TnNG OAokAnpwpévng Xwpikng Enévduong
«Nnowv Bopeiwv Znopddwv», onwc npoBAenstal oto MEM GsooaAiag 2014 — 2020 kai xpndel
€€e1dikeuoNC WOTE va wWpPIPAcel yia va uAonoindei.

Zag kaAoUpe va eniBefaiwoeTe TN OUvaTOTNTA avaAnywng Tou €pyou «Ekmovnon
Enixeipnortaxouv Zxediov OAokAnpwusvns Xwpikrg Engvovong Niowv Bopsiwv Znopddwv
o1 Osooalia», nou anoTelei PEPOC TOU UNOEPYOU 1 «MEAETEC, EUNEIPOYVWHOOUVEC & EPEUVEC» TNG
Npa&ng He TITAO «MEAETEG, €PEUVEC, EUMEIPOYVWHOOUVEC Kal agioAoynosic oTo Enixeipnoiako
Mpoypappa», He kwdkO OMX 5009885 Tou [MEM OEZZAAIAS 2014-2020, oUM@QWVA HE TIC
Mpodiaypa®<c kal Gpouc Nou ENCUVANTOvVTal TNS Napolong.

O npoUnoAoyiopog Tou épyou dev dUvatal va unepPaivel To Nood Twv 40.000,00 Eupw (Hn
oupnepiAappavopévou Tou @D.M.A.). H xpovikn Odidpkeia uhonoinong Tou €pyou opileTal yia
XPOVIKO didoTnua névre (5) pnvav and Tnv unoypd@r TnG OXeTIKNAG oUPBaonc nou npoBAEnsTal kai
akolouBei Tnv Avabeon Tou €pyou. To E€pyo TnG napouong 6a BapUvel Tn ZAEM 006/1 kai Tov
evapiBpo 2017EM00610054 nou agopd oTnv evraypévn npdén Tou NEM Osooaliag 2014-2020 e K.a.
5009885.

H anavrnon npénel va unoBAnOei ané Tov VOHIHO EKNPOOWNO TNG ETAIPEIAG OTO
NPWTOKOAO TNG YNnpeaiac pag, To apyoTepo evrog 20 epydoiywv NUEPWV anod Tnv napaiapr Tng
napolaong.

H anavrnor oac 6a aiohoynbei and Tnv unnpecia Pacg kai o nepinTwon anodoxnc Tng, 6a
akohouBnrjoel oxeTikr AvaBeon Kal v Ouvexeia PE TNV MPOCKOMIoN TNG NPoBAENOUEVNG EYYUNTIKAG
€MIOTOANG KAANG ekTEAEONG, oUvayn dIHeEPOUC oUPBAONG EKTEAEONC EPYOU.

H napoloa avaptdral otn Alatyeia, oto KHMAHZ kai Tnv 1oTooeAida Tng Ynnpeoiag,.

Suvnupéeva :
MAPAPTHMATA I kai IT
Eowrepikii Aiavoyry: O NEPI®EPEIAPXHZ OEZZAAIAZ

- ®akehog Ynonpoypappa A’
-Movada A', T’

AFOPAZTOZ KQNZTANTINOZ
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NAPAPTHMA I
THG ap. npwT. 2142/31.07.2018 MPOEKAHEHE

A) Zkonadg kai AvTikeipevo ‘Epyou

O1 OAokAnpwpéveg XwpikéG EnevdUoelg (OXE e@egrc) anotehoUv epyaleio oAOKANPWUEVNG
XWPIKNC avanTuéng yia Tnv €papuoyn avantugiakwmv oTPATNYIKOV OUYKEKPILEVWV XWPIKWMV EVOTNTWV.
O! NEPIOXEC AQUTEG iTe napoucialouv CUYKEKPIMEVA NPOBANUATA Mou MPENEl va avTIMETWNIOTOUV HE
OUVOAIKO TPOMo, €iTe dlakpivovTal and GNUAvTIKEG avanTugiakeg duvaTOTNTECG Ol OMOIEC KMOpouUv va
a&onoinBouv kai va peyioTonoinBolv pe Baon €va ohokAnpwyévo avanTulakd oxedio.

O oAOKANPWUEVOC XapakTAPAc TNG XWPIKAG OTPATNYIKAG kal Tou axediou ulonoinong 6a npénel va
€€ao@ANIZETal PE TN CUMNANPWUATIKOTNTA KAl OUVEKTIKOTNTA TWV NPOTEIVOPEVWY OpACEWY, KABWE Kal
ME TNV aVTINPOCWNEUTIKOTNTA TOU OUCTAKATOC dlakuBEPVNONC.

2TOUG OTOXOUG TNG XWPIKNG GTPATNYIKNG KABE nePIoXNG nepidapBavovTal n BEATILWON TNG OIKOVOMIKNAG
KaTaoTaong kal anacxoAnong, N He KoIVwVIKoUG 0poug BeATIwan TnG kaBnuepivig {wng Twv NONITOV
Kal n diaTripnon Tou QuOIKoU Kal dounuévou nepIBAAAOVTOC Pe BAon TNV asipOpo MPOCEYYIon TNG
avanTu&lakng diadikaaiac.

O1 O\OKANPWUEVEC XwpIkEC Enevdloeic pnopouv va xpnuatodotnBolv anod Ta Tapeia EKT, ETMA kai
Tapeio JuvoxnG, MEOW OUVOUAOPEVWV €NeVOUCEWV, HME avapopd ot OUO TOUAAXIOTOV AEOVEC
MpoTepaiOTNTAC KAl KE OUVOUAOMO MHIaG N MEPICOOTEPWY  CUMMANPWMATIKDY  ENEVOUTIKWV
NPOTEPAIOTATWY Ao OIAPOPETIKOUC BeUATIKOUC OTOXOUG, €VOG N MEPICOOTEPWV Enixeipnoiakwyv
MpoypappdaTtwv. ‘Onou KpiveTal anapaitnTo, dpAcelC XpNHATODOTOUNEVEC anNd CUYKEKPIYEVA PETPA TWV
Tapeiwv EMTAA kai ETOA, pnopouv va cupgnAnpwaoouyv Tic OXE.

H EykUkAiog TTAE-ESMA / EYZSA a.n. 81168/ EYZ3A 1796/ 30-07-2015 nepi Syediaopou, udonoinong
Kkar napakodouBnone Twv OAokANpwuevwY Xwpikwv Enevoucewv w¢ gpyalsiov OAokAnpwuevns
Xwpikric AvdnTuéng, Twv Eniyeipnoiakwv lpoypauudtwv Tne npoypauuariknic nepiodou 2014-2020,
eEeIdIkeUEl Tov TPONO eknovnong Twv OXE. Eniong, AauBaverar unoyn kai n a.n. 40134/ EYOY/373/
12-04-2016 EykUkAioc MAE-EZMA

ZUhpwva Pe To eykekpipevo MLE.M. @eooaliag 2014-2020, npoPAénsTal n ulonoinon Miag
OAokAnpwpévng Xwpikng Enévduong (O.X.E.) nou agopd oTnv nepioxn Twv NRoI®OV TV
Bopsiov Znopddwv (ZkidBog, Zkonehlo¢ & AAovvnooc) otn OeooaAlia. Ol NEPIOXEC AUTEG
avTigToiXoUV O£ MIKPO WEPOC TNG €kTaong & Tou mAnBuopoU Tng Mepipépeiac ©cooaliac, alka To
€10IkO TOUG BApoC, We aixur Tov ToupiopO, €ival onuavriko, He KUPIO XApAKTNPIOTIKO TOV €MOXIKO
KaAokaipivo Toupiopo (Hadikog aTnv 2kidBo, WETPIAC HadkoTnTag oTn ZkoneAo, NMog atnv AAdvvnaoo).
SUYKEVTPWVOUV £Miong a&lOAoyeC napaywylkeg duvaTOTNTEG, KUPIWG OTOUC TOMEIC TNG Yewpyiag & Tng
alhigiac. Enionc, MOAITIOTIKO Kal (uOIkO NAoUTO, €eVOEIKTIKA avagépovtac To Oahdcoio Mdapko
Alovvnoou, Bulavtiva Mvnueia, Knpuypéva Naudyia KAaooikng nepiodou alha kai Tng NewTepng,
napadooiakoUg oIKIoWoUG K.d. Q0TO00, OTO €0WTEPIKO TV NNnolwv eugavifovral npoBAfUaTa 10600
wC Mpo¢ To MEPIBAMoV, 000 kal w¢ MPOC TNV €vioxuon N Kal Tnv anodoon MIac nePICOOTEPO
QEIPOPIKNAC TOUPIOTIKAC dpacTnpioTnTac. Mapainia Ta Nnoid avTigetwnidouv Ta Bacikd npofAnuaTa

Mou CUVENAYETAI N VNOIWTIKOTNTA TOUG : NPOBARUATA NPOoNEAACINOTNTACG, €I0IKG KATA TOUC WAVEC WE
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MEPIOPICUEVN TOUPICTIKN Kivnon, MEPIOPICHEVEG OUVATOTNTEG avANTUENG TNG METAMOINONG kai Tng
yewpyiag, kabwg kal npofARuaTa otnv aligia nou ouvdEOVTal PE TN MEIWON TwvV aNEUPATwV, TNV
EMeIPn oUyxpovwv PECwV aMeiag aANa Kal Tn ynpavon Tou nAnBuopol Twv aMEwv. AVTIBETWC, N
avayvwpIoiyodTNTA TOUC Kal EMIOKEPIPMOTNTA TOUG, AMNOQEPEI OIKOVOUIKT dpacTnpioTnTa Kai Heyedn
onuavTika, evioxUovtag kai TNV anacXoAnon, £€0Tw kal Hovo katd Tnv nepiodo UWnANG TOUPICTIKAC
Kivhong. Me Tnv epappoyrn TG OAOKANPWUEVNG ZTPATNYIKNG OTNV UNOWN NEPIOXT, OTNV Onoia ekTOG
Twv Tpiwv (3) peyadwv Nnolwv ocupnepidaufavovral kal OAd Ta MIKpOTEpA vnold aA\d kai o
nepiBalov Baiacoiog Xwpog Twv Bopeiwv Znopaddwv, 6a ouoxeTioToUv OpAcEIC NPooTaciac Tou
nepiBailovToc kar noidtnTag {wng, Eevioxuong TnG EMIXEIPNUATIKOTNTAC KAl TNG anaoxoAnong,
BeATIOOEIC TNG NPOONEAACINOTNTAG, Kal OMOIEC AGAAEC NpokUWoUV Wéoa anod To Enixeipnoiakd Zx€dio,
avapévovtag va doBei apevoc oTnpign ota idia Ta Nnoid Twv Bopeiwv Znopadwv woTe va BEATIOOOUV
TIC ouvOnkec d1aBiwaNG OE QUTA Kal AEIPOPIKNC avanTugnG TOUG, APETEPOU VA ANOTEAEGOUV KIVNTIPEG
avanTuéng oAng Tng MepipEpeiac 1IaouVOEOEVA UE QUTNV.

AvTikeipevo Tou EnixeipnoiakoU Zxediou €ival n kataypa®r) TnG UQICTAMEVNC KATAOTACGNG O OAOUG
TOUG TOMEIC TNG XWPIKAG, MONITIOTIKNG, OIKOVOMIKNG, KOIVWVIKAG Kal NepIBAAOVTIKAG didoTaong, n
avadein Twv OeTIkWV — avanTugiakwv oToIxEiwv, kabw¢ avTioToixa Kal Twv OUCHEVWV —
npoBANUaTikwv nou xpnlouv oTAPIENG / avdarta&ng, npokelyévou, WEoa anod dlgpelvnon  Kal
OlaBoUAeuon, va npokUWouv TA PEOA Kal Mopol yia Tnv BI®oIPn avanTtugn Toug e otnpiEn Tng
EMIXEIPNUATIKOTNTAG Kal TNG anacxoAnonc. To avapevouevo danoTéAeopa eivar n dnuioupyia
noAAanAaoiacTikoU OQENOUC Kal eENIDPACEWY TOOO EVTOC TNG OUYKEKPIMEVNG {wvng TnG OXE (nepioxn
Bopeiwv Znopadwv) 600 kal eupUTepa auTnc oTn Osooalia, cuvdEovTac - OPWVTAG CUVEPYATIKA Kal

avanTu&iakd yia To oUvoAo TNng MNepipepeiac.

O OUYKEKPIPEVOG XWwPIKOG oXedIaopOg aTo MEMN.O €yive pe Baoel Tic npoBAEWeI Tou MEM, aAAd kal Twv
aMav E.M. Tou EZNA 2014-2020 kai atn Aoyikn Twv OAokAnpwpévwv Xwpikwv Enevouoswv Tou EZMA

2014-2020 kal TWV KavovwVv Kal NEPIOPICU®Y Nou SIENOUV TNV uAonoinor Touc.

Eniong, ouoxeTI{OPEVA E TO AVTIKEIYEVO TNG NApoUong Kal NpokeIévou va AngBei undwn kaTta Tnv
€KNOVNON Tou Enixeipnoiakou Xxediou nou agopd n napolod, avapépeTtal OTi n Mepipépeia Osooaliac
napoTi dev eival Aueoa evreTayuevn otnv nepioxn Tng AdpiaTikng-Ioviou MeAayouc, anoTelei 6Nwe kai
ol unoloineg neploxec TnG EANGdag, uWépoc Tng pakponepipépeiac (EUSAIR), pe  oageig
aMnAenidpaoeic kal ahnAeEapTioeic. Q¢ ek ToUTou, OTO nAdicio Tou TMEM.© AauBaveral unoyn n
Avakoivwon Tnc Enirponnc OXeETIKGA ME T oTpatnyikn TnG Eupwndikng ‘Evwong yia Tnv
pakponepipépeia AdpiaTikric-Ioviou, ol aTpaTnyikoi oTdXol Kal oI MUAMVEC Tou OXediou dpacng TnG
Enmimponrig  {COM(2014) 357 final} Tng 17ng Iouviou 2014 kaBw¢ kal Ta OUMNEPACHATA TOU
EupwnaikoU JupBouliou Tng 23/24.10.2014. EidIkoTeEpa, To [MEMN ©teooaliac ouuPaliel oTnv
npowdnon TOOO TWV TEOOAPWYV OAAMNAEEAPTOHEVWY MUAMVWY TNG OTPATNYIKAG yid Tn PI®CIUn
avanTuén Tng PakponepipEPEIAG, 000 Kal OTnv npoaywyn Twv enidingewv Twv OUo opllovTiwy
BepaTwV TNG, nepIAaPBavovTag enevOUTIKEG MPOTEPAIOTNTEG Kal dPAcEIC yia Tn Biwoiun «yalada
avanTtuén» (log NMuAwvag), onwg €ival n NpooTacia Twv NApdKTIWV XWPWV Kal n npowdnon Tou

Baldooiou ToupiopoU, HECW TNG NPOWONCNG TWV UNOJOU®MY TWV HETAPOP®Y, Kal IdiaiTepa Twv AEA-
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M, oTnv Npowelnan TnG «OUVOEDINOTNTAC»(20¢ MUA®VAC) TNCG HAKPONEPIPEPEIAG, HECW NAPEPPRACEWY
yla Tnv npooTtacia Tou nepIBAMOVTOG undapxel BTk OUPBOAN OTnv €niTEUEN Tou OTOXOU TNG
«noloTnNTag Tou nepiBalhovroc» (3oc MuAwvacg), evw o 4o¢ MuAwvac Tou «BIKCIYOU TOUupIoHOU»
unootnpileTal and i dpaceic Tou MEM yia Tnv diatrpnon, npooTtacia kal avadei€n TnG PUGCIKAG Kal

NOAITIOTIKIG KANPOVOMIAC.

To Enixeipnolakd Zx£0lI0 npénel va oToXeUsl O NARPn KAaTaypagr] UPIOTAPEVNC KATACTAONG,
kataypa@n — a&loAoynon NpoTACEWV EUNAEKOPEVWV Kal APHOdIwV POPEWV, OEOUN OAOKANPWHEVWV
NnpoTAacswv Kai 1epapxnon Opdcewv pe npdTAcn nnyng Xxpnuaroddtnong, xpovodiaypduuara
wpipavong kar uhornoinong, aAAa kai O€ikTeC nou IkavoroloUVTal and AuTEC OUOXETICOMEVA ME TN
oToxeuon Tou MEM.O., Ye opIOPO TIHWV AVAUEVOMEVNG ENITEUENG. MeTall Twv AMwV Kal evOEIKTIKA
avagpepPovVTac, PNopouv va npokUWouv £pya kal OpAcelg Onwc : npooTaciac nepiBaAlovTroc Pe £pya
dlaxeipiong AupaTwy, €pya BeATiwong noidTnTag nooipgou UBATOG, €pya NEPIBAAOVTIKNAG NPOCTACIAC
kal avaBaepiong neploxwv, £pya kai dpaceig NoAITiodoU — NoAITiopikoU anoBEpaTog, TOUupIoHoU Kal
npooTtaciac — avadelEng Tou @uaikou nAoUTou, €pya BeATiwong npooBaciydTnTag MEPIOXWV KAl
dlaouvdeoNG Me TNV nneipwTikKn {wvn K.a., dpAoEIC €kNaideuong Kal katapTioncyla npowénaon ot
anaoxohnaon, 0pdaceic aThPIENG TNG anacxoAnong Kal TNG EnIXEIPNUATIKOTNTACG, dpAcelg SIKTUWONG N
Kal eviaiac npoBoAnG NePIOXNC/TOMEWY TNG K.d.

To napdv Enixelpnoiakd Zxedio, Ba avaAuoel kai EEIDIKEUCEI OAEG TIG NAPAMPETPOUG yid TNV unown
OXE, oto nAgioio Twv Ioxuouowv diaTdEewv kal und Tnv AvaBétouoa Apxr Mou anoTeAe kai Tov
Qopéa diaxeipiong Tou MEM.O kai Tng OXE.

>T0 €pyo Tou Avadoxou TngG napouonc, NepIAaUBAVETal €NioNG n unooTnPIEN TNG AvaBéTouoag ApXNG
€VOEIKTIKA Kal OXI MEPIOPIOTIKA, Yia TOV NPOCdIOPIoUO TWV QPOPEWV NOU EUNAEKOVTAl OTN ZTPATNYIKN,

TOV NPOCdIOPIOHO TWV KPITNPIWV EMAOYNG TWV EPYWV OTN ZTPATNYIKN K.d.
AvaAuTIKOTEPA N NEPIYPAPH TOU £pyou TG napolaong, kaTaypageTal oto Napdptnua II.

B) MeBodoAoyia uhonoinong:

O avadoyoc Aappavel evtohéc ek Yépouc TnG EYAEMMO kar Asiroupyei Ye BAon TIG eVTOAEC auTec. H
eknovnan Tou Enixeipnolakol Sxediou Oa yivel ot ITadla, ONWC NePIYPAPETAl OTNV €NOPEVN
napaypago kai oto Mapaptnua Tne napolaonc.

Ma Tnv €knovnon Tou £pyou, o Avadoxog opilel Ouada 'Epyou nou Ba epyacTei, anote\oupevn ano

aropa katarAnAng EIdikeuonG Kal EMNEIPIAg Kal Tov ZUVTOVIOTH Tou ‘Epyou.

MNa Tnv napakoAouBnon kal napaAlafry Tou Enixeipnoiakol Zxediou kai yia Tn dlacpdalion Tng
noloTNTAg TwWv Nnapadotéwv Ba cuoTtabei Enimponn MapakohoUBnaong kal MapaAaBnic, Ye Anogpaon Tng
AvaBéTouaag Apxng.

Tuyov Tpononoinoeic nou Ba npokUyouv kal {nTnBouv and Tnv Ynnpeoia, oupnepiAauBavovTal oTo
avTikeipevo TG napouonc. O xpdvoc enavunoBoAnG f UNoBoANG GUUNANPWHATIKWV OTOIXEiwY, 6a

kaBopileTal Pe £yypagn evroAr Tng Avabérouoag Apxnc.
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To £pyo Tou ZupBoUAou aneuBUveTal anokAeloTIkG oTnv AvaBéTouoa Apxn Kal Oxl O€ TPITOUG.
H enikoivwvia Tou Avaddxou Pe kaBe TpiTo Ppopea, Ba yiveral pe Tn cUPPWVN YVoun TNG AvadsTouaag

Apxnc kai yia A\oyapiaopo auTr|G.

Ma TNV anoTeAeouaTikOTEPN ekndvnon Tou Enixeipnolakou >xediou, npoTeiveTal o Avadoxog ot
ouvepyaoia Pe Tnv AvaBétouoa Apxn, va dnuioupynoel 18IkO JEPOC 1} avapTAOEl TA NEPi «ZXeBIOU» OF
I0TOTOMO NMou Asiroupyei n EYA i kal TONo Kolvwvikng dikTuwaong (n.x. Facebook) 1 aA\o péco, «Tono»
yia To unown Enixeipnoiakd Xxedio, i kai dnuioupynoel dielbuvon e-mail yia eviaia anooToAn/Afwn
MNVULATWV OXETIKWV HE TO «2XeDI0», WE OTOXO TNV €upUTEPN yvwaoTonoinon TG &v Adyw
npoonabeiag, Tnv KivnTonoinon enmnAéov QOpEWV/IBIWTWY, TNV avralhayrn kal culoyr 10ewv Kal
NpoTAacswv, WPENPa aglonoinoIdwy and Tov PETENEITA Gopea ulonoinong Tou ‘Epyou, Tn dnuioupyia
kal Oiaxeipion kaAng ¢nung (reputation management) TOOO yia TOV (QOPEA  €KNOVNONG TOU
EnixeipnoiakoU 600 kai yia Tnv idla Tnv EYA EM Oecoaliac. To UNKO nou oUA\éyeTal anod Tov
Avadoxo, aflonoigital aTnv €kndvnon Tou EnixeipnoiakoU Zxediou kai napadidetal dounuéva oTnv
AvabeTouaa Apxn.

Kata Tnv eknovnon Tou xediou, Ba npaydartonoinbolv €nINEPOUC CUVAVTNOEIC KAl EVNHEPWOEIG
(POpEWV, €iTe BePATIKG EiTE XWPIKA, O ouvepydoia Avadoyxou kal AvaBeTouoacg Apxnc, oTo MAQioio

€uUaI06NTONOINONG KAl CUYKEVTPWONC NPOTATEWY Kal €V YEVEI KaAUTEPNG dnuoaionoinang Tng dpdaong.

Mpiv_ano6 Tnv opioTikf napaAafr) Tou, To Enixeipnoiako Xx€dio Ba napouaciacBei and Tov Avadoxo o€

OXETIKN &VNUEPWTIKN EkdNAwon nou Ba opyavwdei and Tnv AvabeTouoa Apxr, NPOKEIYEVOU va
opioTikonoin®si  epOoOV  MPOKUWOUV Onueia Tou OTo nAdicio Tng dlaBoUAeuong HE TOUG

ouvepyalOUEVOUG POpEIC.

N NapadoTtéa Tou £pyou:

JUPQWvVa Pe TNV NEPIYPAPH TOU £pYOU TNG NApouonc, ONwe KaTaypd@eTal aTny Nponyouldevn evoTnTa
A) ka1 oto Napdptnua II, Ta napadoTéa Tou €pyou Eival :

(1) Ava EvotnTa Enixeipnoiakol oxediou, Ta Keipeva, ox€dia, napapTiparta kai o,Ti aA\o npoBAEnETal
kal eknovnOei, kal To TeAikd Enixeipnoiakd ZxEdIo , évTuna kal NAEKTPOVIKA.

(2) H aneikovion pe xpron Mewypa@ikwv SuoTnuatwy MAnpogopinv (GIS) yia 60sc ano TIC OpAoEIC
NG evoTnTac 3 gival epikTo (BA. Xxwpio 3.7 MapapTipaTog II), €vTuna Kal NAEKTPOVIKA.

(3) ExTOC Tou napadoTéou auToU kabauToU, &vTuna Kal NAEKTPOVIKA —enipEPOUC napadooelc kal 1
TEAIKO Enixelpnoiakd ZxEJI0 -, TO OUVOAO ToU UAIKOU MOU TEKUNPIWVEI TO MEPIEXOUEVO TOU
EnixeipnoiakoU (n.x. oToixeia Baong, aAAnAoypagia PeE QOPEIC, kaTaypapr] TEXVIKWV CUVAVTHOEWY,
EkdnAwoswy, oToIXEiwV £pywv/Opacewy, KOGTOAOYNON, EMIXEIPNOIAKA OXEDIA - MEAETEC K.d. Mou
AN@ONKkav unodwn, NPOTACEIC GNPATOG NoIOTNTAC KTA.).

To Tehik0 TMAnpeg Enixeipnoiakd Zx£dio, napadiderar HeTd@ TNV opIioTIKONOINON Kai
napouciacr Tou, EXOVTUG EVOWHATMOEI OAEG TIG NAPATNPNOEIG , OF €viAio TEUXOG, EvTuna

Kal NAEKTPOVIKA.
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2. AIAPKEIA THZ ZYMBAZHZ

H diapkela eknovnong Tou €pyou sival névte (5) HAVEG and TRV unoypa®n TG napolodag, s
OouvaTdTNTa €néKTAoNG MWEXPI Tnv olokAnpwon Tng Oiadikaociac opioTIKAG napaAaBng Tou
EnixeipnoiakoU Zxediou, epooov anairnBei, xwpic dikaimya al&nong Tou OIKOVOUIKOU AVTIKEIMEVOU.
>T0 XpOvo auto Oev nepiAapBavovTal Ta evdidueoa oTadia napalafrc Kal eyKPIoswe EMIPEPOUG Kal
TeAIKOU napadoTEou.

ZuvonTika Ta €pyo OlakpiveTal o 4 3T1adia (BA. oUP@wva pe Ta avaiuTika Mapaptnuatog II) kai
emnAéov TnG napadoonc Tou TeAikou EnixeipnaoiakoU Zxediou, HE XPOVOUG EKNOVNONG WG AKOAOUBWC :
A’ 21ad10: EvotnTa 1 pe didpkeia eknovnong 1 nuepoAoyiakd Prva anod Tnv unoypagr Tng ZUuBaocng.
B’ Z1adio: EvotnTa 2, pe diapkela ekndvnong 2 nuepoAoylakoUc PAVEG, YETA TNV napaAaPr Tou A’
oTadiou kai éykpion and Tnv AvaBétouca Apxr TNG MANPOTNTAC KAl AVTINPOOWMEUTIKOTNTAC TWV
OUMMETEXOVTWV POPEWV yia To aTadio 2.1.

" 21adlo: EvotnTeg 3, 4, 5 kai 6, pe diapkeia eknovnong 1,5 nuepoAoyiakoUc PAVEG ano Tnv
napaAapr Tou B’ gTadiou.

*A'37ad10 : TO TeAikO ka1 NARPEG napadoTéo — Enixeipnoiako Zxédio 0.X.E. Njowv Bopeinv
Znopadwv nou ouvodeleTal kal and EmireAikn Z0vown ota eAnvika kai ayyAika, peTa tnv
opIoTIKOMoinon OAwV Twv 0IadIKAcIWV Kal EVTOG 15 NUEPOAOYIAKWY NHEPWV ANO TN OXETIKN EVTOAN TNG

AvabsTouaag Apxnc.

3. NPOYNOAOIIZMOZ
O npoiinoAoyIoHOG TOU £pyou gival £wg 40.000,00 € pun cupnepiAappBavopévou Tou OIA.

>T0 Nocd auTo NEPIANAUBAVETAI OAO TO AVTIKEIMEVO TNG NApouonc Kal KABe £€€0d0 Tou Avadoxou yia Tnv
EMITUXN OAOKANPWON Kal Nnapadoan Tou £pyou Tou.

Ma tn oUvayn Tng ZUPPBaong nou npoPAEnsTal va akoAouBei Tnv avabean Tou £pyou, o Avadoxoc Ba
npénel va Katabeoel eyyunTikr €NIOTOA UWoug 5% eni Tou oupPBaTikoU QVTIKEIMEVOU HEIOV TOU
avahoyouvTog ®rA.

O avadoxoc niBapUveTal Je KAOE VOUIUN aopaMIoTIKN €I0(OPa Kal KpATNoN UNEP VOUIK®Y NMPoomnwyv
N GMwv opyaviou®y f TPITwv, n onoid, katd Tov Voo, Bapuvel Tov avadoxo.

To €pyo ouyxpnuatodoTeital and To Eupwnaikd Tapeio Mepipepeiakng Avantuéng (ETMA) kai ano

EBvikoUg nopouc,.

4.2TOIXEIA MPOZ®POPAZ

H npoo@opd Tou unoywngiou avaddyou npénel va nepiAappavel Ta akohouba:
1. ®dakeAo AikaiohoynTIKaV

2. Texvikn Mpoopopd Kai

3. OikovopIkn Mpoogopd, 6nwe avallovTal NnapakaTw.

‘OAa Ta napanavw Ba nepiAapBavovTtal o€ €vav eviaio PAkeAo NpooPopdac,.

AIKAIOAOIMHTIKA ZYMMETOXHZ (npog unoPoAr Ke TV Npocgpopa)

dakeloc AIKAIOAOYNTIKGV
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Epooov éxel enéNBsl petaBoAr; and Tnv eyypagpr) otov kataloyo (09-09-2016) unoBalovral Ta
napakaTw, dIaopeTIKA YNeuduvn AnAwan 10XU0G TwV RN KATATEOEIYEVWY ANODEIKTIKWV:

1. MoTonoINTIKO eyypa®ng oto apuodio EmpeAnmrplo / enayyeAuaTtiko untpwo n BeBaiwon
AaoknNonG enayyeAuaTog ano apuoddia dnuodaoia apxn o€ 1oXU KaTa Tnv unoBoAn TnG npoo@opdc, anod Ta
onoia 6a npokUNTEl TO €id0C TwV dPACTNPIOTHTWY MOU ACKEITAl.

2. Enikaiponoinpévo kataoTaTiké Tou Qopéa (PEK aloTaong Tng eTaipiac, Tuxov TPOnonoIngoeic),
npakTikd Tou A.2. nou e€fouciodoTel Tov uUMOypa@ovTa TNV Mpoopopd €K HEPOUG TOU
avTioupBaldpevou onou apuolel, evapén epyaciwv o A.O.Y.

YnoxpewTika unoBaAlovrai :

3. MaoTonoInTIKa £yypaga yia eEakpifwon Twv KATwe! :

3.1 o avadoyog sival popoAoyika Kal aoPaAIoTIKA svUEPOC EWG Kal TNV NUEPOUNVia unoBoAng
NG NPOoPOopPag

3.2 AnOonaocpa OXETIKOU HNTP®OU, ONwe ToU MolvikoU PNTP®oU 1, eAAEiYEl auTou, 100dUvapou
EYYPAQoU nou ekdideTal and apuodia dIKAoTIKN 1) SIOIKNTIKN apxr ToU KPATouG-pEAOUC 1 TNG XWPAg
KATaywyne r TnG Xwpac Orou €ival eyKATECTNHEVOG 0 avadoxog, anod TO Oroio NPOKUNTEl OTI dev
undpyxel €I¢ BApoc Tou TeAECIOIKN KATAdIKAOoTIKr andgaan yia £vav and Toug akoAouboug AOyouc:

e OUPMETOXN O£ €YKANMATIKN Opyavwan, Onw¢ auTn opileTal oTo apbpo 2 Tng anogpaocnc-
nhaiolo 2008/841/AEY Tou ZupBouliou Tng 24n¢ OkTwpBpiou 2008, yia TNV KATANoAéUnon
TOU opyavwuevou eykAnuatog (EE L 300 Tng 11.11.2008 0.42),

e Owpodokia, 6nw¢ opieTal oTo ApBpo 3 TnG oUPBAoNG nepi TNG KATAMOAEUNONG TNG
dlapBopdc oTnv onoia eveéxovtal undilnAol Twv Eupwnaikwv KoIVOTATWV 1 TOV KpaTwv-
peAwv TnG ‘Evwong (EE C 195 Tng 25.6.1997, 0. 1) kai otnv napdypago 1 Tou apbpou 2
™G anogaonc-nAaioio 2003/568/AEY Tou ZupPouliou Tng 22a¢ IouAiou 2003, yia Tnv
katanoAéunon TnG dwpodokiac otov 10IwTIKG Topéa (EE L 192 tng 31.7.2003, 0. 54),
kabwg kalr onwg opileTal oTnv Keipevn vopoBeoia n oto €Bvikd dikal0 TOU OIKOVOMIKOU
(opEq,

e andrmn, Katd Tnv £vvoid Tou apbpou 1 Tng oUPBACNG OXETIKA HWE TNV NPOOTACIA TWV
OIKOVOUIKWV CUHPEPOVTWY TwV Eupwnaikwv KoivotiTwy (EE C 316 Tng 27.11.1995, 0. 48),
n onoia KUpWONKE We To v. 2803/2000 (A" 48),

e TPOMWOKPATIKA EYKANUATA N €yKANUATa ouvOsOUeEVa WUE TPOMOKPATIKEG dpacTnPIOTNTEC,
onwc opidovTal, avTioToixwg, ota apbpa 1 kai 3 Tng andpaonc-niaioio 2002/475/AEY Tou
2upBouAiou TnG 13n¢ Iouviou 2002, yia Tnv KaTanoA&unon Tng Tpodokpariac (EE L 164 Tng
22.6.2002, 0. 3) 1} nOIKN auToupyia 1 CUVEPYEIa | anonelpa dIAnPa&ng eyKARUATOC, ONWC
opiCovTal aTo apbpo 4 auTng,

e vopigorioinon €00dwv and napdvopec dpacTnpIiOTNTEC 1 XpnUAToddTnon NG
TpopokpaTiag, Onw¢ auTéG opilovral oto apbpo 1 Tng Odnyiac 2005/60/EK Tou
Eupwnaikou KoivoBouAiou kai Tou SupBouliou TnG 26n¢ OkTwPpiou 2005, OXETIKA WE TNV
npoANWN TNG XPNOIHOMoIiNoNG TOU XPNHATOMIOTWTIKOU GUCGTAKATOG Yid Tn VOMIHOMOINon
€000wV and napavopec dpacTnPIOTNTEC Kal TN XpnuaTodoTnon Tng TpodokpaTiac (EE L
309 Tnc 25.11.2005, 0. 15), n onoia evowpaTWONKE OTNV €6VIKI VOUOoBeTia PE TO V.
3691/2008 (A" 166),
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e naidikn gpyacia kal AAeC PoppEG epnopiac avBpwmnwy, onwg opilovral oto apbpo 2 Tng
Odnyiac 2011/36/EE Tou EupwnaikoU KoivoBouAiou kal Tou XupBouAiou Tng 5n¢ AnpiAiou
2011, yia Tnv nNpoANWn Kal TNV KATAnoAEWNOn TnG €Mnopiac avlpwnwv Kal yia Tnv
npooTtacia Twv BuudTwv TNG, KABwC Kal yia TNV avTikaTaoTaon Tng ano@acnc-niaicio
2002/629/AEY Tou SupBouliou (EE L 101 tng 15.4.2011, o. 1), n onoia evowpaTwONKE
oTnv €BvIkn vopoBeoia pe To v. 4198/2013 (A" 215).

H unoxpéwaon agopd pEAOC Tou dioikNTIKoU, diguBuvTikoU I ENONTIKOU 0pyAvou Tou avadoxou

r_npdowno nou éxel e&oucia eknPoownNoNnG, ANWNG anopacewv n eAeyxou os autd. H unoxpewon

NPOCKOUITNC TOU WC Ave anoondoudroc apopd KaTt' eAdYIOTOV OTIC NEPINTWOEIC AVWVUUWY ETAIPEIDV

(A.E.), Tov AlsuBUvovTta TuuBouio, KABWC Kal OAa Td YEAN Tou AIOIKNTIKOU SuuBouAiou.

3.3 MoTonoINTIkO appodiac apxng nou anodelkvuel NwC OV CUVTPEXOUV TA MNAPAKAT® : O
avadoxog TeAei uno NTwxeuon N €xel unayBei oe diadikaaia euyiavong N €I0IKNG EkkaBAapIoNG i TeAE
und avaykaoTikn Olaxeipion and ekkabapioTry | anoé To OikaoTnplo N €xel unaxbei oe diadikaaoia
NTWXEUTIKOU OUMBIBAcKOU 1 €XEl avaoTEiAEl TIC ENIXEIPNUATIKEG TOU dpacTnpIOTNTEC I BpioKeTal O€
onoladnnoTte availoyn kartaoracn npokUNTouca anod napopola diadikaacia, NPOBAENOMPEVN OE EOVIKEC

OlaTAEEIC VOpoU.

Texvikn Mpoocgopa

>Tov ddkelo «Texvikng Mpoopopdc» o unoyn@iog avadoxo¢ 6a unoBAMel Tnv nepiypagn Tng
nNpOTACNC TOU yia TNV UAOMOINGN TOU £pYOU. SUYKEKPIPEVA O (PAKEAOC Ba NpENEl va NEPIEXEL:

e YnewBuvn AnAwon nepi pnTnG anodoxnc Tou £pyou ONwC npodiaypdPeTal oTnv napoucd
(epyaciec — npolnoBEoeIc ekTENEONC) Kal yia To GUVOAO ToU €pyou TNG NApouong.

e [lepiypa®r) Tou nAdiciou avagopdc Tou €pyou Mnou va Oeixvel €napkn karavonon Twv
anaITioEwV Tou €pyou ONWC auTEC NEPIYpAPovTal GTNnV napouoa npdaokAnan.

e Opyavwon, oTeAExwon kal Asiroupyia TnGg Opadac ‘Epyou Pe avaAuTIKR MepIypagpr] Tou
NPOTEIVOUEVOU TPOMOU OpYAvwaonG Kal CUVTOVIOHOU TwV OTEAEXWV TNnG Opadag ‘Epyou kal Twv
NPOTEIVOPEVWY WECWV UAOMOINONG MPOKEIMEVOU YIa TNV AMNOTEAECUATIKOTEPN EKTEAECN TOU
£pyou.

e AvahuTikd Bloypa@ikd Twv OTeEAeXwV Tng Oupadac ‘Epyou, and Ta omoia va npokUNTel n
ENAYYEAUATIKN €UMEIpia KAl O OXETIKEC YVWOEIC TOUC OE OXEON ME TO AVTIKEIMEVO TNG
napouoac. Ta Bioypagikd npénel va ouvodeuovTal and unglBuvn dnAwon Tou N. 1599/1986
onou va dnAwveral OTI Ta avapepopeva oToixeia sival aknbn kair akpifr). TNV oTeEAEXwWON
NG opadag épyou Oev pnopei va nepiAapfavovral aropga Ta onoia KAta Tnv
nUEpPOUNvia kKaTtaBeong TnG npooPopdc epyalovral uno oladrNoTE OXEoN £pyaciag
otnv Ava@étouca Apxn kai epnAékovral oTiG diadikaoieg a§loAdynong Twv
NPoOCPOP®V KAl OTIC ENITPONEG NApAKoAoUONoNG Kal NnapaAdBng TV NapadoTEWV
NG napouong.

e Eav Ta pEAN Tng Ouadag ‘Epyou Oev gival Povipa oTeAEXN TOU NPooPEPOVTA, UNORBANETal and
évav €kaoTo €€ autwv uneuBuvn dNAwan OTI uNdpxel CUMQWVIaQ ouvepyaaoiac yia oAn Thv
npoBAenopevn dldpkela Tou nNapovToC £pyou Kai OE£XovTdl Toug Opouc Tng napouodc.

AvTikaTaoTaon Twv PeEA®V TnG Opadac ‘Epyou kata Tn diapkela TG oUPBaonc pnopei va yivel
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HOVO PETA anod yypapn £ykpion TN AvabeTouaac Apxn, N HETA ano aitnon Tnc AvabéTouaag
Apxnc kal armioAoynueva.

e BeBaiwon opiopou ZuvTtovioTn kal YneuBuvou £pyou nou avaiauBaverai.

Oi1KOoVOUIKN NpooPpopa

O ®akehog «Oikovouikng Mpoopopdc» nepIAapPBAvel T GUVOAIKR OIKOVOUIKN MpooQopd yia Tnv
EKTENEDN TOU €pyou, n onoia SIaTuUNWVETal oAoYypaPWE Kal apiBunTIKWE 0 eupw, Xwpic ®.M.A. Kal e
®.M.A. H 0IKOVOMIKI| Npoa®opd UnoypapeTal and Tov VOMIMO EKNPOCWNO TOU MPOCPEPOVTA I TOUG
VOMILOUG EKNPOCMNOUG TWV NPOTPEPOVTHV.

O unowngiog avadoxoG He TNV nNpoo@opd Tou OeopeUsTAl va UAOMOINOEl TO €pyo  OTOV
npodIayeypaupevo Xpovo kal oTnv noldTnTa Kal €ninedo oUUpwva PE TNV NPoo@opd ToU Kdl TOUG

Opoug TnG napouaag MpdokAnang ExdnAwong EvolapépovToc,

5. TPONOZ NAHPQMHZ

O Avadoyoc npoBAENETal va aueipOei o€ TEGOEPIG DOOEIG UETA TNV EMITUXN NAPAAABN TWV ENIPMEPOUG
oTadiwv eknovnong Tou Enixeipnaiakol Zxediou oUUQwva Ke Ta opilopeva otnv napolaa, we &N :

1° napadoTéo. AvTioTolxei 0To 20% TnG CUVOAIKNG auOIBRG TOU £pyou.

2° napadoTéo. AvTioToixei oTo 30% TNG CUVOAIKNG apoIBNG ToU £pyou.

3° napadoTeo. AvTiaToixei oTo 30% TNG OUVOAIKAG AUoIBG Tou €pyou.

4° napadotéo. AvTioToixei oTo 20% TNG GUVOMNKNAC aMOIBNG Tou £pyou Kal agopd oTnv EnITUXn

napadoon Tou TeAikoU (NARpouc) Enixeipnaiakol Zxediou Kal gUVOWNC TOU.

AUvatal va xopnynOei MpokataBoAr), cUUQwva Ye TIG NPOBAEWEIG kal anaiToudeva TngG IoxUouoacg

vopoBeoiag nepi uAonoinong Texvikng BorBeiac E.M. EZMA kai Tou N.4412/2016.

EidikoTEPA, 0 Avadoxog Ba apeiBetal YeTd TNV £kd0ON NPWTOKOAOU napaldfrc unnpeoi®v and Tnv
apuodia Emitponr) nou Ba opioTel kal £ykpion autou and Tnv Avabétouca Apxr, ME To onoio Oa
NIOTONOIEITAI N THPNON TwV NPOPAENOHEVWY OpwV TN oUPBaonc. H nAnpwpn 6a yiveTal cUPPwvVa PE
Tov 00nyd Odiadikaciov TexVIkng BonBeiac ZTrpiEng onwg ioxUsl kabe gopd Kkal Tnv loxuouod
NopoBeaia kal agoU npookopioBolv OAa Ta anapaitnTa OikaloAoynTika (TIHOAOYIO MapoxXnS
UnNnPecIwWV, @OPOAOYIKI) Kal ac@aAlIoTIKr evnuUEPOTNTA, MICTOMOINTIKO MEPi PN NTWXEUONG,
anoonaoparta noivikoU unTpwou, BePaiwan nepi un evexupiaonc).

To napov épyo PapUvel O NIOTWOEIC TOU E£PYoU <«MENETEC, €PEUVEG, EMMEIPOYVWHOOUVEG Kal
a&lohoynoeic ato Enixeipnoiako Mpdypappa», kwd. 5009885, ue k.a. 2017EM00610054 Tng ZAEM 0061
nou agopa aTto Ynonpoypauuatog A’ Tng E.Y.A. ENN. Mepipépeiag Osoaaliag onwg xel eykpIOei.

Mn avTanokpion OTO £py0 MOU agpopd n napouacda, EMPEPEl NepIkoni apolfng Avadoxou, avaloyn e
TNV UCTEPNON £pyaciac kal oTo nAdiclo TnG napouonc, kai onwg kabopioTei oTn oUuPBacn nou Oa
Unoypagei.

Ol NANPWUEC nNpayuaTonoiouvTal PETA TNV MPOCKOMION TwV MPOPRAEMOUEVWY  OIKAIOAOYNTIKMV

avadoxou, EAeyXo kal €kd0an eVTOANG NANPWHNAC.
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NAPAPTHMA II
THG ap. npwT. 2142/31.07.2018 NMPOEKAHEIHE

AVAAUTIKI NEPIYPAPN AVTIKEIHEVOU:

A. Mpooipio
1. H OAokAnpwpévn Xwpikn Avantuin orto nAaioio Tou Mepipepeiakol Enixeipnoiakou
Mpoypapparog @sooaliag 2014 — 2020

210 nAgioio Tou EZMA n OMokAnpwpevn Xwpiknp Avantuén (OXE) kaAeital va avTIMETWNIOE!
ouykpoTnuéva (kal Oxl HEPIKWG kaTd EnevOuTikr) MpoTepaidTnTa Kal OguaTIKO ZTOX0) TIG IDIITEPES
NPOKANCEIG OTO XWPIKO €ninedo onou eugavifovral kal va JeyIoTonoInoel Ta opEAn anod To EZMA oe
XWpPIKO €ninedo opyavwmvovTac KATAAMNAEG OUVEPYElEC OgudTikwV STOXWV, ENevOUuTIKWV Kal
AlapBpwTikwv  Tapeiov  kai  Mpoypaygudtwv  aAd  kal napdAnAwv  NONITIKOV kAl NnNywv
XpnHaTodoTnong,

210 Mepipepeiakd Enixeipnoiakd Mpdypaupa Osooaliac 2014 — 2020 (MEM) To gpyaieio TG OXE Ba
a&ionoinBei and Tnv epapuoyn ZTPaTnyikwv Biwoiung AcTIKAC AVANTUENG Kal OE NEPIOXEG E OHOIOYEVN
XAapaKTNPIOTIKA, KoIva npoBAfuaTa, kabwg kal oposIdeic duvaToTNTEG avANTUENG ME OTOXOUG TN
onuioupyia KIvNTAPWV avanTtuéng Tng MepIPEPEIG kal TNV AVTIHETMION KOIVWV MNPOKANCEWV
NoAUTOMEAKOU XApaAKTNPA, ME TN HEYIOTN duvaTh anodoTiKOTNTA TwV dIaBEéaiuwy dnudoIwv Nopwv ot
XWPIKO €ninedo.

Ev npokeipyéva, avapepOUacTe OTNV €QAPHOYN Tou epyaleiou TNG OAOKANPWHEVNG XWPIKNG
Enévouong (OXE), yia Tnv nepioxn Twv NRowv Bopeiwv Znopadwv orn Ocooalia, npokeiyevou va
anoTeAéoel OXAO AEIPOPIKNG avanTuéng TOoo yia Tnv idla Tnv nepioxn nMou agopa O0co Kal yid
oAOKANpn Tnv Mepipépeia. To avapevouevo anoTéAeopa eivalr n dnpioupyia  noAAanAaciacTikou
OQENOUC Kal EMIOPACEWV TOOO EVTOC TNG OUYKEKPIYEVNG {wvng Tng OXE doo kal eupUTEPA AQUTHG OTN
©eooahia, ouvdEovTac APETa TIG NEPIOXEC Kal DpWVTAC CUVEPYATIKA Kal avanTugiaka.

B. NMpodiaypapig Enixeipnoiakou Zxediou yia Tnv nepioxn NQowv Bopeiwv Znopadwv pEow
OXE

1. Eicaywyn — Epappoyn Tov apXwov kdail TG gihogopiag OXE oTov oxediaocpo

1.1 Z0vdeon Tng OXE wg epyaleiou Pe Tn @IAocodia Kai TIC NPAKTIKEG yia TNV €EeTalOPEVN
nepIoxn.

1.2 AvaAuon Tagswv kal OedOUEVWY OTOV NAYKOOUIO Kal gyXwplo Toupiopd Kal Npoadiopiopog
npo®iA TOuPIOTWV nNePIOXNG, AvAAUON TOUPIOTIKAG NPOoPOPAdG kali {ATnong oTnv
Mepipepela Oeaoahiac kai diakpiTa ata Nnoia

1.3 Avdiuon dedopévwy anaoxoAnong otnv Mepipépeia Osooaliag kal diakpitd ota Nnaid

1.4 Avaluon dedopevwv NpooBaciydTNTAc kal NePIBAAOVTIKNAC KATAGTACNG OTNV NEPIOXN

1.5 Avaluon Twv avanTugiak®mv avaykwv Kal Tou duvapikoU Tng MEPIOXNG, OUGXETION TWV
TOMEWV OTNV NepIoXN kal Me Tnv undloinn Osooalia (SWOT avaiuon)

1.6 AnoTUnwon Tng NePIOXNG — CUCXETION — UVDEDN, ME TNV eupUTEPN NEPIOXN TNG Osooaliag,
TNG XWPAG kal EUPUTEPQ, OE OPOUC XWPIKNG NPOCEYYIONG, NANBUCHOU, ENIXEIPNHATIKOTNTAC,
KOIVWVIKOOIKOVOMIKNG KATAOTAoNG, BAciKwV UMOJOH®V KPIoIMWV TOUEWV (METAPOPIKWY,
uyeiag, 810iknong K.d.), TOUPIOTIKNG dPAaTNPIOTNTAC KAl TOUPIOTIK®Y PowY, AAWV Heyedwv
nou ennpeadouv Kai ennpealovral anod Tnv npowdnan Tou axediou yia Tnv unown OXE.

2.  ZTpatnyikn TnG Aiadpopng
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2.1 MpdTaon — Mepiypa®n TNC d1adikaoiag CUPHETOXNC TwV apUOdIwV (POPEWV CGE TOMIKO,
NEPIPEPEIAKO Kal €BVIKO €ningdo oTnv avdanTuén Tng ZTpartnyikng. O Qopeic nou npénel,
KaT  €AaxioTo, va npookAnBoUvV yia va GUPHETEXOUV €ival ol akOAouBol:

(a) e €Bvikd eninedo: EOT, Ynoupyeio Oikovopiac kair AvanTuéng, Ynoupyeio MoAimiopou &
ABAnTiopou, Ynoupyeio NauTiAiag, Ynoupyeio MepiBaiovTog kal Evépyeiag, Ynoupyeio A.A.
(B) e nepipepeiakd eninedo: Mepipépeia Oeooaliag, EmpeAnmnpia, OAEA, Evwoelg
EnayyeAyatiov ToupiopoU 1 Enixeiprioewv, ®opeic MoAmiopol, ®dopéag  Aiaxeipiong
©akaoaiou Mapkou Ahovvrioou, ZUMoyol / MKO k.a. nou anodedeiyuéva dpaaTnpionolouvTal
oToUG Topeic Toupiopou, MoAmiopoU, AAisiag k.a.

(y) 2 Toniko eninedo: Anpor Niowv Bopeiwv Znopadwv, MNEA Osooahiac,

2.2 AiaTUnwon TNG ZTPATnyikNG Kai Twv oTOXWV TNG AdUBavovTag unoyn Katd Kupio AGyo Tn
SWOT avaAuon kal nepiexopeva 1" evotntag, To NEN Osooaliag 2014-2020, Ta Toysaka
Mpoypdupata Tou EZMA 2014-2020, To Mpdypaupa AypoTikig AvanTtuéng 2014 - 2020, To
XwpoTa&ikd 2x€dio Tng Mepipepeiag Osaoaiiag, Tnv Mepipepeiakn ZTpartnyikn 'EEunvng
E€eidikeuang (RISs), Tnv Mepipepeiakr ZTpaTnyikn yia Tnv Koivwvikn ‘Evragn kar Tn MeAeTn
Mnxaviopo Ayopag Epyaciag oe eninedo ©@eocaliag. Eniong, Onola OXETIKA HEAETN,
ENIXEIPNOIakO oXEDIO K.a. EXel eknovnBei kal eykpiBei o eninedo Osooaliag r anod KevTPIKO
(pOpEA Kal Nou OXETIETAI PE TO AVTIKEIYEVO ToU Enixeipnaiakou xediou.

O1 oToyxol npénel va €ival  akpiBeic, METpRoidol, €MITEUEIMOI, PEANIOTIKOI,  XPOVIKA
npoadiopiopévol (SMART = Specific, Measurable, Achievable, Realistic, Time-Bound).

2.3 Iepapynon oToxwv, NEPINAPBAVOEVWY HETPACILWY MOIOTIKQWV OEIKTWV YIA TA avapevoueva
anoTeAéopaTa ano Tnv NTEVEN TwWV OTOXWV

3. MpoodiopICHOC andITOUHEV®OV JPACEWV — EVEPYEIMV YIa TNV Nnpaypdarwon tTng 0.X.E.
2 H Aentopepng xapa&n Tng 0.X.E.
2 AkoAoUBwC, WG avaykaieg dpAcoeIG Kal KaT' eAAXIOTOV avapEPovTal:

3.1 kaTaypa@n - avaAuon NOMITIOTIK®Y, (PUOIK®WV Kal NEPIBAMOVTIK®V NOPWV.

3.2 KkaTaypa@rn — avaluaon OIKOVOUIKW)V NOpwV Kal avaykmv Kal €10IKOTEPA NEPi TOUPIOTIKWV
OpacTnpIOTATWY NAoNG HOPPNG, KABWC Kal YEWPYIKWV / AMNEUTIKOV OpaoTnpIoTHTWY, HE
avaluon oToIxEiwv anaoXoAnongG oTnv NepIoxn

3.3 karaypagr KataoTaonc kai avaykmv diagop@wong Kal npooBaciydTnTac neEpIoXmv

3.4 kataypagr KaTaoTaong - avaykwv BeATioong d1acuvOeanG NePIOXWY — TONWY, CrUavaonc,
NPOROANG TOUG KA.

3.5 npotaocsic avaBaduiong / npooapuoync / NPoodnkng ENIXEIPNKATIKOV OpacTnpIoTATWV OTO
nAgiolo epappoync Tou 2xediou, kKABWC Kal NPOTACEIC YIa VEA EMIXEIPNUATIKOTNTA NOU WEoa
ano Tn SWOT npokUnTel OTI £X€l OUVAUIKA XAPAKTNPIOTIKA KAl anoTeAEl eukaipia eve eAAEInE
XWpIKA. Eniong, npoTdceic yia duvaTtoTnTeS dNUIOUPYOUHEVNC «anaoyXoAnong» aTnv nepioxn.

3.6 Eknovnon marketing plan, Apaoeig npoBoAng kai npoTacelg dnuioupyiag brand name Tng
NEPIOXNC, €POCTOV NPOKUMTEI, Il KAl NPOTACH YId CNUA noloTNTag fj AAAO OXETIKO YIa TOUG
EMIPEPOUG TOMOUC Kal TIG EMIXEIPNOELIC NOU NEPIAAPBAVEI 1] CUVDEOVTAl UE AUTNV.

3.7 Ansikovion Me xpron ewypa@ikwv Zuotnudtwv MAnpogopiwv (GIS) yia 6oeg ano Tig

napanavw dpdceig sival eQIKTO, HE eNIMEPOUC €Ninedd, ni unoBABpou Mou va anoTunwVel
TIG BACIKEG TOUAAXIOTOV UPIOTAUEVEG UMNOJOEC.

4. YAonoinon Tng O.X.E.
4.1 Nepiypaen diadikaoiag uhonoinong Tng O.X.E. (ano6 Tov axedlaoud aTnv papuoyn)
4.2 Zaeng kabopiopdg Twv apuodIoTATWV Kal TNG OXEONG TWV EUNAEKOMEVOV (POPEWV GTOV
oxedIaopO Kal TNV EQApuoyrn:
4.2.1 Evepydg OUMHETOXN TWV KOIVWVIK®V Taipwv (stakeholders) oe Tonikd, nepipepeiako,
€0vikO kal dIEBVEC eninedo
4.2.2 NakpITOTNTA POAWV Kal ApUOdIOTATWV TWV TOMIKWV, MEPIPEPEIAKWY, E€BVIKDV Kal
UNEPTOMIKWV (POPEWV Kal avTIoToiXIoN Toug (mapping) HE TIC EMIMEPOUC AVAYKEC
dnuioupyiag kai BIWoIPNG AEIToupyiag Tng NeEPIOXNG OTO NAAIGIO TNG OTOXEUONC TNG
OXE
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4.3 MNpPOoTACEIC yIa ANOTEAECUATIKEG OUVEPYEIEC, ONw¢ dnuioupyia dikTUwong (networking) kai
BuAakwv (clusters), HETAEU TV POPEWV AUTWV PE OKOMO TNV avanTuén evoc BIWOIKOU Kal
KAIVOTOHOU MPOIiOVTOG MN.X. OTOV NOAITIOTIKO-TOUPIOTIKO TOMED K.Q.

4.4 Mepiypan diadikaciag napakoAouBnong kal eAéyxou Tng ulonoinong Tng OXE

5. Zx&d10 xpnuHarodoTnong

5.1 BaBuog wpipoTnTac — npoUnoBEoEIC wpinavonc MPOTEIVOUEVWY OPACEWV — EKTIHWUEVOG
npounoAoyiopoc. O €\eyxoc Tou Babuol wpIHOTNTAG Kal KOaTouc, Ba yivel AauBavovrac
unown Tnv ioxUouoa avTioTolxn €6vIKr Kal KOIVOTIKN vopoBegia kal Ta oToixeia nou
OUAMEyovTal and Toug appodIouGc Qopeic Twv €pywv. AnoTeAéopata OpACEwvV HE
TIHOAOYNoN AcikTwv nou 6a kabopioTouv, CUVEICPEPOUV GTOUC aTOXoUC TNG OXE kai Tou
MEN ©sooaAiag 2014-2020.

5.2 Xpovikr| aAnAouyia dpacewv

5.3 AvTioToixion KaTnyopiwv Opdcewv/Opacewv/ €pywv, META anod KoOoToAOYynon, WHE
XPNHATodoTIKA Epyaleia kal HEoa Kal PopEiG UAOMoINoNG kai AeiIroupyiag

5.4 Me Bdon Ta nponyoUMeva Kal Tng evoTnTag «3», 1EPAPXNon £pywv kali dpdoewv OTo
nAdioIo TNG €yKaipng vepyonoinong uAonoinong kai evapéng Aeiroupyiag Tng «OXE Nnowv
Bopeiwv Znopddwvs», oTo nAdioio Twv XpnuatodoTikwv duvaToThTwy Tou MEM Osooahiag iy
Kar aMwv ouvapwv nopwv. Mpdraocn npowdnong ulonoinong Tou EenixelpnoiakoU o€
oTadIa-PAaceG.

6. dopeag AsiToupyiag /diaxeipiong Tng Aiadpopng
6.1 Aigpelivnon kai npotaceig yia nmbavr) dnuioupyia gopea napakohouBnong tTng O.X.E.
(nAaioio ouvepyaciac/ocUUNPAgng - VouIkn Hop®r), Bacikoi i AANOI GUUMETEXOVTEG KTA.),
okornog Tou onoiou Ba e€ival pia oNIOTIKA NPoctyyion oTn JIAXEIPIoN TNG CUYKEKPIPEVNG
Opaonc. EvOsikTIKA, oTa KadrikovTa autolU Tou (popEa pnopoUv va oupnepiAayBavovrai:

6.1.1

6.1.2

6.1.3

6.1.4

6.1.5

6.1.6

6.1.7

6.1.8
6.1.9

MapakoAolBnaon €EENIENG OXE, w¢ npo¢ Tnv £€acpalion XpnuaTodoTHOEWY
yia TIC OpACEIC TNC, UAOMOINGN auTwv, EMITEUEN — OUVEIOPOPA OTOUC AEIKTEG
TNG, a&loAdynan anoTeAeoudTwy K.a.

Aiaxeipion  brand name (brand management) kai napakoAouBnon
(monitoring), epOCOV MNPOKUWEl, MPOKEIMEVOU va OlanioTwbei av  Exel
KaBiepwOei Kal avayvwpioTei. Alaxeipion ONUATOC NOIOTNTAC EMIXEIPAOEWY —
npoiovTwy, €pOcov npokUwel. Suvépyeld pe OXE MoAmopol — Toupiopou
©eooaNiag kal avTioTolxa OToIXEId.

KaTapéTpnon w@eAEI®Y, PE £U@Acn OTIG OIKOVOMIKEC, Kal anacXOoAnong.
MvwoTonoinon auTwv OTnv TOMIKA Kolvwvia kal guaigdnronoinon Tng
KOIVOTNTAG KAl TWV EVOIAMEPOUEVWY HEPWV OXETIKA UE Ta OPEAN TNng OXE.
AvanTuén kar diaxeipion events nou Ba nAaici®vouv, eunAouTi(ouv Kal
avantuooouv Tnv OXE kal oTOXEUON TNG

Mapoxn NAnpo@opnang yia Toug KATOIKOUG, TOUG EMICKENTEC, TO €UNOPIO, TA
MEoa evnuEpwONG kal aAAa diktua nAnpo@opnong kai SIaxuong yvawong e
£upaon oo dIadikTuo Kal Ta HECA KOIVWVIKNG SIKTUWGONG

Suvepyaoia pe TonikoUG Qopeic kal enixelpnoelc, Nopika Mpoowna f aAAoug
(POPEIG, TOMIKAC Kal UpUTEPNC EPPEAEIAC, NMPOKEIMEVOU VA KATACTE N NEPIOXN
Nnowv Bopeinv Znopddwv péow kal Tng OXE €va €EaIpeTIKO, avTaywvioTikO
npoiov

MpoTdoeig evepyeiwv yia Tn diaTnpnon/BeATiwon TNG avTaywvioTIKOTNTAG TNG
NEPIOXNG

Anpioupyia BEATIOTNG NPAKTIKAG

MapakoAoUBNON TwWV ANOTEAECHATWY TNG OTN TPATNYIK MakponepIPEPEIag
AdpiaTiknc-Ioviou, aAMnAeMIdPACTEIG Kal anoTeAEoUaTa.
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>T0 nAaiglo auTd, npenel va AayBaveral unown Ot n AvabETouoa Apxr anoTeAsi To popea Alaxeipiong
™G O.X.E. yia To pépoc nou xpnuatodoTeital and 1o MEMN.O., evw dev €ival UNOXPEWTIKA N EUMNAOKN
alMwv opéwv aTn diaxeipion kal EAeyxo Tng OXE kal ev yével OXE (ekTog BAA).
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